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	CHARITIES RISK REVIEW 

	Section 1 - Agenda                                             
Risk Review
1. Introductions

2. High Level Overview
a) Finance and Tax Team roles and responsibilities.

b) Group structure

c) Range of activities within the UK.

d) Activities outside the UK.

e) Income streams

f) Risks and pressures facing the charity.

3. The CRM approach
4. The Business Risk Review

a. Employer Compliance

b. VAT 

c. Charities Team

d. CT

e. Gift Aid

5. Risk status discussion.

6. Proposals for further review work.

7. Any other business.



	Section 2 – Inherent and Behavioural Risk Factors:

	A. INHERENT RISK FACTORS –


	Impact
	Major Risk
	Significant Risk
	Moderate Risk
	Low Risk

	 (i) COMPLEXITY – What is the potential for risk in the size, scope and depth of business or tax interests?
	
	
	
	

	 (ii) BOUNDARY – What is the level of complexity of international structures, financing and connected party issues?
	
	
	
	

	(iii) CHANGE – What is the degree and pace of change affecting the business and its tax obligations?
	
	
	
	


	B. BEHAVIOURAL RISK FACTORS – How does the customer’s behaviour mitigate the inherent risk?

	
	
	Not Low Risk
	
	Low Risk

	Impact
	Increases risk
	Tends to increase risk
	Tends to reduce risk
	

	(i) GOVERNANCE – Customer’s management of risk and  accountabilities, openness and cooperation with HMRC
	
	
	
	

	(ii) DELIVERY – Customer’s ability to deliver right tax at right time through processes, systems and skills

	
	
	
	

	(iii) TAX STRATEGY – Customer’s use of tax planning which does not support genuine commercial activity.

	
	
	
	


	C. CONTRIBUTION –Do the customer’s tax declarations reflect what we know about the business and sector? 

	Level of Risk
	Major


	Significant
	Moderate
	Low

	(i) CONTRIBUTION - To what extent are there unexplained tax performance or payment variations, trends or issues?
	
	
	
	


	Section 3 – Conclusion: 

The above markings are based on a review of the charity’s accounts and on the information currently held which may well need updating.  They therefore only present an initial view of the overall risk status of the charity. A more complete picture of the risk status will be established following further planned review work which will be discussed at our meeting.

Inherent Risk
Behavioural Risk Factors

Contribution



	Section 4 - Outcomes / Action Plans: 

Record action agreed including timing and division of responsibility.



	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	

	



